
DIRECTOR OF 

CORPORATE SERVICES,

Martin Flitcroft

Responsible for :
Finance & Payroll

Internal Audit

HR & OD

Legal & Democratic Services

Procurement

Assets

Land Charges

Markets

Corporate Health & Safety

Estates and Capital Projects

MANAGING DIRECTOR AND HEAD OF PAID SERVICES,        

Phil Shears

Responsible for : Elections

Head of Legal & Democratic 

Services (Monitoring Officer)

Head of Assets

Head of Financial Services & 

Audit

Head of HR & OD

Senior Leadership 

Team Members

Senior Management 

Team Members

DIRECTOR OF 

CUSTOMER EXPERIENCE 

& TRANSFORMATION, 

Amanda Pujol

Responsible for :
Leisure

Resorts and Countryside

Waste, Recycling and Street 

Cleansing

Workshop

Green Spaces

Housing

Customer Support

Revenue & Benefits

Digital

DIRECTOR OF PLACE, 

Neil Blaney

Responsible for :
Car Parks

Planning Enforcement

Food, Health & Safety

Licensing

Environment Protection

Coastal & Drainage

Economy & Delivery

Communications

Community Safety and 

Safeguarding

Corporate Policy & Strategy

Head of Customer & Digital

Head of Environmental Services

Head of Housing

Head of Leisure

Head of Strategy & Partnerships

Head of Neighbourhoods

Head of Devon Building Control 

Partnership

Head of Development 

Management
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